Polk County Positive Behavior Support (PBS) Network

Agency Level Outcome Metrics and Reporting
2010-2011 Policy and Procedure

Purpose:   Polk County Positive Behavior Support Network developed measurements of efficacy at three levels; the individual, the agency and the overall network.  This policy and procedure defines the evaluation measures and provides a process for reporting data at an agency and network level.  
Policy:  Polk County Positive Behavior Support Network will identify agency outcome data and follow a standardized process for reporting, summarizing and reporting outcome data. 
Procedure:
Agency Outcome Data

There are 3 Agency Outcome Areas; Workman's Compensation Claims, Staff Turnover, and Major Critical Incident Reports.  The table below describes each agency outcome.
Agency Outcome Area 1:  Workman’s Compensation Claims

	 Issue:
	Workman’s compensation claims are costly to agencies in time staff are away from work, result in increased medical/insurance costs and can cause staffing shortages and decreased continuity of care.  Situations resulting in a workman’s compensation claim may also lead to increased staff turnover.

	Objective:
	decrease workman’s compensation claims

	Outcome Measure:
	Percentage of claims per quarter and cumulative through the fiscal year]

	Definition:
	Aggression (biting, hitting, kicking, or throwing causing injury) toward staff that resulted in time off, days with restrictions or job transfers, or injuries that resulted in death

	Identifier Questions
Must answer “yes” to each question.
	1.  Was the Workman’s comp claim a direct result of a consumer physically assaulting the staff or emotional trauma suffered due to multiple or significant consumer behavior issues?

2.  Did staff visit a physician after the incident?

3.  Did staff miss work or have physician restrictions on work activities?



	Performance Goals:
	Baseline July 1, 2006 through June 30, 2008.  Regular data collection begins July 1, 2008.


Agency Outcome Area 2:  Staff Turnover

	 Issue:
	Staff turnover causes increased financial costs, quality of care issues, and could be an opportunity cost for potential growth.

	Objective:
	decrease number of separations due to job dissatisfaction

	Outcome Measure:
	Separations due to job satisfaction as a percentage of total turnover

	Definition:
	Staff who separate from the organization because of physical injury or emotional trauma or other reasons due to multiple or significant consumer behavior issues.

	Performance Goals:
	Baseline July 1, 2006 through June 30, 2008.  Regular data collection begins July 1, 2008.


Agency Outcome Area 3:  Major Critical Incident Reports

	 Issue:
	Major critical incidents are an indicator of success in supporting individuals

	Objective:
	To decrease the number of critical incidents

	Outcome Measure:
	Percentage of the number of major critical incidents by type

	Definition:
	Major critical incident types include

Injury to/by individual requiring physician treatment;

Injury to/by individual requiring hospital admission;

Death of individual;

Emergency mental health treatment;

Intervention of law enforcement;

Reportable to protective services;

An incident that results from a pattern of prescription medication errors
AWOL

	Performance Goals:
	Baseline July 1, 2006 through June 30, 2008.  Regular data collection begins July 1, 2008.


Summarizing and Reporting Outcome Data
Agency Level


Quarterly Date(s)



Quarter 1 = July - August - September



Quarter 2 = October - November - December



Quarter 3 = January - Feb - March



Quarter 4 = April - May - June
1)  Agency outcome data will be compiled on the PBS Outcome Data Spreadsheet at least quarterly.

2.)  Each PBS agency should submit Quarterly PBS Outcome Data Spreadsheet by the last day of the following month after each quarter ends to the Operations Committee Designee via email.  (Due Dates: October 31, January 31, April 30, July 31) 

Network Level

1.)  Operations Committee Designee will combine agency level data into a single network report by the next Operations Committee meeting following agency deadline.
2.)  The operations committee will review report and make necessary recommendations for final quarterly report.

3.)  The Board will review the final quarterly report as indicated;



Quarter 1 = December



Quarter 2 = March



Quarter 3 = June



Quarter 4 = September

4.)  At least annually, the Operations Committee will review the quarterly data and prepare an annual summary with recommendations including any changes necessary in the metrics. 
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