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Positive Behavioral Supports at work:

Crest Services PBS story


Diane moved into a home managed by Crest Services in April 2008.  Her home was a licensed RCF/MR facility.  She had previously lived in her own apartment and had an intellectual disability along with some mental health issues.  While living on her own Diane isolated herself from others and ignored her own health and safety issues, so it was recommended that she move into a group living situation.


Diane was accustomed to being on her own, so moving into a 24 hour living situation was difficult for her.  Due to the licensing constraints (no alone time), her self-harm issues and mobility issues being at a great risk for falling, her team was reluctant to allow her any alone time.  Diane’s tendency when she was upset was to leave her home without supervision and be gone for several hours.  The team worked with her, but Diane continued to leave her home when she was upset.


We asked for an exception to policy to Department of Inspections and Appeals (DIA) so she could be left alone for 30 minutes, but the team was still questioning Diane’s decision making abilities.  Several meetings were held, at which Diane was warned that if this continued she would be discharged and all of the issues were discussed.  At each meeting Diane agreed to not leave her home without supervision, but in the “heat” of the moment she would leave.


A final meeting was held to give Diane a 30 day notice of discharge- at that meeting 2 members of the Crest Services PBS team attended the meeting to offer another perspective.  At the meeting it became apparent that Diane did not look at her home as her home- she viewed it as Crest’s.  We talked about that and also talked about alternative activities that Diane could engage in when she wanted to leave.  The team agreed, and exception to policy granted by DIA to allow Diane up to 30 minutes of alone time, even though the risk issue and self-harm issues were still there.  We also came up with a plan so that Diane would have a safe route to walk around her home.  By the end of the meeting, Diane was talking about her home, not Crest Services home and she was excited about the plan the team had developed.


Diane still struggles with her mental health issues, but has not left her home without supervision since the meeting in September 2009.

Candeo PBS Story:

Bridget came to Candeo in December of 2008 from Clarinda MHI as a “difficult to serve” client with the following “rap sheet” AKA Social History:

Since age 14 (Bridget is now 31), Bridget has been in at least 14 mental health facilities, mostly of the 24-hour lock-down or institution type. Since this time she has been hospitalized over 100 times, 30 or more since 1999 for suicidal/self-harm behaviors and severe mental health symptoms. 

Bridget tells me of a former social worker who told her that she was “a hopeless case” and that she “belonged in an institution” and would “never live independently”. She also tells me of a time when she believed it. Bridget, however, also remembers a time very poignantly when meeting with a social worker while in Clarinda in the fall of 2008 where she told the social worker (and more so herself) “It’s time to stop these old behaviors and get on with my life”.

And has she ever! Fast forward to December 2009, one full year since her discharge from Clarinda: Bridget has been hospitalized exactly 0 times. Bridget has harmed herself exactly 0 times.  She has also earned her incentive visit from her Intensive Case Manager through Magellan every opportunity she’s had.

More important than “stopping old behaviors”, she has been busy “getting on with (her) life”. Bridget is now in the IPR program through Eyerly Ball, learning coping skills, moved into her own apartment and is learning valuable daily living skills. She has begun starting to look for volunteer opportunities, and is gearing up to work sometime soon. She has the ability to have 4 hours of unsupervised time (quite a feat considering she’s been in 24-hour facilities since she was 14). She has also begun exercising at the YMCA as well as meeting new friends and spending time at Passageway. Bridget is very excited that she is soon to be confirmed at church and her family will be coming from out of state to support her during that important time.  She’s busy “getting a life!”

Bridget attributes her success in recovery to staff along the way that has been supportive, making her “feel like a person, not just a patient!” She also remembers thinking while in Clarinda “there’s something out there that’s better”. She tells me that “Candeo was the better”.  When asked why Candeo is the better, Bridget states the important things were having people listen to what is important to her and then to support her to get it.  It sounds simple and it is.  This success story is PBS at its most basic.  Bridget was ready for success, she just needed a place to offer her the chance to have it and not hold her past against her.  As we’ve reminded Bridget since we’ve been working with her, Candeo may have provided Bridget with an opportunity to succeed; she is the one to congratulate. We’re very proud of you Bridget!

History/Purpose
The Positive Behavior Support (PBS) initiative is a multi-year project sponsored by Polk County Health Services, guided by provider agencies participating in the initiative and was coordinated by the Iowa Behavioral Alliance in the beginning.  (The Iowa Behavioral Alliance is no longer in existence.)  The Network was conceived to increase the capacity of our disability services to effectively serve individuals with problem behaviors.  Over the years, services to people with disabilities have identified the individual as the target of intervention strategies and all too frequently resorted to punishment type strategies in trying to manage behavior.
Often the outcome of this practice was increasingly restrictive type intervention programs.  Research has made it clear that just manipulating consequences with punishment strategies may decrease problem behavior in the short-run but the frequency and severity of problem behavior increases in the long-run.  It also challenges those of us in the service delivery sector to question the ethics of such practice.  People in this situation are known by their problem behavior not as people who have unique strengths and problems.  Often professionals in the field actually say “The person is having behaviors”; a demeaning and imprecise way of discussing how to best support a person. 

Positive Behavior Support is a values based approach that is designed to prevent problem behavior rather than correcting/punishing the individual.  It is the marriage of teaching, and prevention by arranging the environment in such a way that problem behavior becomes irrelevant, inefficient, and ineffective.  It is empirically based to facilitate the evaluation of change efforts.  The goal is to invest in the capacity of the person, not focus on the correction of the person.

Polk County believes that to invest in the capacity of the people we serve; we need to invest in the capacity of the system that serves people.  With this in mind, a multi-year investment in Positive Behavior Support resulted.  The goal of the PBS Initiative is to bring together service providers who are committed to developing Positive Behavior Supports within their own agencies and within the Polk County service system as a whole.   Nine organizations began the initiative in the fall of 2005. Since that time, the PBS Initiative has grown to sixteen agencies.   
Structure 
At the end of year three, the PBS Initiative broke its structure down into a PBS Network of provider agencies and a PBS Academy. The goal of the PBS Network is to provide support, technical assistance, and resources to Network members that results in increased capacity in positive behavior support technology for residential and employment programs in Polk County who support individuals with disabilities.
The goal of the PBS Academy is to develop standardized training tracks and offer valuable in-services and team building trainings to Network members and non-members, and to serve as an exposure and entry point to non-members to learn more about and/or join the Network.
PBS currently has a Leadership Board that has an elected Board President, Vice President, Secretary, and Treasurer. Each participating Network agency also has one voting member that sits on the Board. 
Annual Strategic Review (2009)
In 2009, the PBS Leadership Board finished up its previous Strategic Plan in September, and developed a Strategic Bridge Plan to carry the PBS Network through June 30, 2010. In the past year, the PBS Leadership Board redefined its committees; continuing its Academy, changing the Network Committee to be the Operations Committee, and disbanding the Leadership committee and developing an Executive Committee of the Leadership Board. The Executive Committee is comprised of the Board President, Vice President, Secretary, Treasurer, and Board Past President.  The PBS Leadership Board and Committees worked in 2009 to start gathering information from stakeholders to develop a Strategic Plan starting July 1, 2010 and going through June 30, 2011.
Academy Committee
The purpose of the PBS Academy Committee is to provide ongoing training to both members and non members of the PBS Network, which furthers the provision of Positive Behavior Supports to persons with disabilities in Polk County and across the state. In 2009, the PBS Academy partnered with the Road to Community Grant to provide $50,000 worth of Positive Behavior Support trainings to members of the Network and other providers in the State of Iowa.  The PBS Academy used nationally known trainers, such as Dr. Tom Pomeranz, to train on Universal Enhancements, as well as local trainers to present topics such as Intentional Care Standards, Boundaries, PBS Tools, and Dialectical Behavior Therapy.  The Academy also worked with Geery Howe, from Morning Star Associates, to develop leaders throughout Polk County. The Academy provided 46 individuals from Network Agencies a comprehensive training on Transformational Leadership and how to bring the PBS Vision to Action within their organizations.
Operation Committee
The purpose of PBS Operation Committee is to provide support, technical assistance, and resources to the PBS member agencies, to ensure the utilization of Positive Behavior Supports in all levels of services to persons with disabilities in Polk County. In 2009, the Operations Committee further developed the Network’s Policies and Procedures. The Operations Committee developed a Fidelity Tool and Network members partnered together to complete this tool and provide feedback to their partner agencies on how PBS Implementation is progressing. Network Agencies also began collecting outcome data, and developed baseline data for agencies and for the Network as a whole. The Operation Committee continues to develop Policies and Procedures and is working to develop an orientation program designed to assimilate new member agencies to the PBS Network.
Expenditure Summary

Current Year:

The PBS Network Budget is developed in alignment with the PCHS Budget year and is from 7/1/09-6/31/10. This year’s total annual budget was $30,000. We have currently spent $12,869.98. Our projected total expenses for this budget year are between $28,000-$30,000. 
Participants


Candeo


CASS Incorporated

ChildServe

Community Support Advocates


Crest Services


Easter Seals


Eyerly Ball Residential


H.O.P.E.

Link Associates



Mainstream Living


Mosaic


Optimae


Polk County Case Management


Polk County Health Services


Progress Industries


The Homestead

Executive Summary
In 2009, the Positive Behavior Support Network has continued to meet its purpose and further develop its structure. The member agencies completed goals and objectives from its previous Strategic Plan, and worked on future Strategic Planning.
Over the past year, PBS teams have continued to be involved in quarterly trainings regarding PBS philosophy, PBS tools, and leadership.  Teams have benefited from strengthened inter-agency relationships as well as work-based learning. 
As the PBS Network continues to grow and develop, we have determined that we need to continue to plan on a strategic level and ensure that we continue to move towards a unified vision for Disability Services in Polk County. We have also determined that we need to have grow the Network in a planned way, by developing a systematic way to on board new agencies and PBS teams. We also have determined that we need to work on fostering additional mentoring between agencies, especially between seasoned and new agencies; and we need to continue to gather data, make decisions based on data, and develop leaders throughout the Member Agencies.
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