Polk County Positive Behavior Support (PBS) Network
Committee Chair 

Policy and Procedure

Purpose:  Polk County Positive Behavior Support Network believes in the importance of consistency in the annual appointment and term completion of Committee Chairs.  This policy and procedure will help to ensure that expertise from Network Providers is being rotated on a regular basis as well as provide consistency for Committee team members.  This is reflective of the Officer selection as noted in the By-Laws.

Policy:  Polk County Positive Behavior Support Network will follow a consistent procedure for nominations, elections and term completion for all Committee Chairs.  
Procedure:  

1) Nominations of Committee Chairs will be conducted at the August Board Meeting.  Nominations are open from any member of the Board.  
2) Elections of Committee Chairs will be conducted at the October Board Meeting.  A Committee Chair is appointed by receiving the majority vote.
3) Committee Chairs terms will be November 1st through October 31st.  
4) Committee Chairs will appoint a “co-chair” to their committee who will be representative in their absence.  Absences should be avoided when possible.  The Committee Chairs will remain responsible for all decisions, actions and goal achievement of the Committee throughout their annual term.

5) Removal of Committee Chairs will occur by the Board when, in its judgment, it would affect the best interests of the Network.  Removal of Committee Chairs requires majority vote of the Board members.

6) Vacancies of Committee Chairs may occur due to death, resignation, removal, disqualification, or otherwise.  Vacancies will be filled by the appointments made by the Board at the next Board meeting for the unexpired portion of the term.
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