Polk County Positive Behavior Support (PBS) Network

Exception(s)
Policy and Procedure

Purpose:  Polk County Positive Behavior Support Network recognizes that some exceptions to policy may be necessary.  When approved, an exception allows an override of all or part of an existing policy.
Policy:  Polk County Positive Behavior Support Network will follow a consistent procedure for requesting and processing exceptions.
Procedure:  
1.)  Member agency shall submit a written exception to policy letter to the PBS Board President.  The letter must fully describe the circumstances that justify the request for exception.  It should include as much detail as possible such as:

The specific policy requesting exemption

The Who, What, When, Why, and Where of the situation


The impact to the member agency if the request is not granted

2.)  Upon receipt of the Exception Letter, the PBS Board President will contact the individual, notify of the process and ask for clarification as needed.  The request for exception will be placed on the agenda for review at the next Executive Committee meeting.  The individual and/or agency requesting an exception will be invited to the meeting.
3.)  The Executive Committee will make a decision for the exception. The Board President or designee will notify the member agency of the decision in writing within 10 business days of the meeting.

4.)  Approved exception(s) will be reviewed at next board meeting.  Exceptions shall be approved until next fiscal year or earlier as written in decision.  At that time, if exception is necessary to continue the procedure must be repeated by the individual and/or agency.
5.)  If the individual and/or agency disagrees with the decision, they are encouraged to follow the grievance policy and procedure.
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