
Welcome to the Polk County Positive Behavior Support Network!!
The Positive Behavior Support Network began in the fall of 2005.  It is a multi-year project sponsored by Polk County Health Services and guided by provider agencies participating in the network.  It is intended to increase the capacity of our disability services to effectively serve individuals with interfering behaviors.  Over the years, services to people with disabilities have identified the individual as the target of intervention strategies and all too frequently resorted to punishment type strategies in trying to manage behavior with poor results.  

Often the outcome of this practice was increasingly restrictive type intervention programs.  Research has made it clear that just manipulating consequences with punishment strategies may decrease problem behavior in the short-run but the frequency and severity of problem behavior increases in the long-run.  People in this situation are known by their problem behavior not as individuals with capacity.  

Positive Behavior Support is a values based approach that is designed to prevent problem behavior rather than correcting the individual.  It is the marriage of teaching, and prevention by arranging the environment in such a way that problem behavior becomes irrelevant.  It is empirically based to facilitate the evaluation of change efforts.  The goal is to invest in the capacity of the person, not focus on the correction of the person.
Polk County believes that to invest in the capacity of the people we serve; we need to invest in the capacity of the system that serves people.  With this in mind, the multi-year investment seems to be a perfect fit.  All too often, we attend trainings or workshops, we get charged up only to forget most of what was discussed.  By joining the PBS Network, agencies are committing to developing a positive behavior support team (5-7 individuals) and on-going implementation and evaluation.  Agencies are also investing in the development of PBS coaches and trainers to imbed PBS in the organization and sustain the effort over time.  Agencies also need to realize that they are committing both financial and human resources.  
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