Strategic Plan Work Plans
Strategic Commitment:  Polk County Academy
Goal:  The Polk County Academy will provide distinct and continuous Positive Behavior Support trainings to members of the Network and other providers in the State of Iowa.
	Objective #1:  The Polk County Academy will offer quarterly training to members of the Network and providers in the State of Iowa.  This training will be designed with recommendations from the network and Leadership and will align with the current strategic plan.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	1. Attain recommendations from leadership
Completed at the May monthly meeting/ Quarterly
	Bill
	4-1
Quarterly
	5-1
Quarterly
	5-1-08
Quarterly

	2. Set dates and months to offer training
Will attempt to schedule the 2nd or 3rd
week of the last month of each quarter.  (September, December,  March, June 08’, September 09)
	Michelle
	4-1
	5-1
	5-1-08

	3. Set a training schedule
December 11th & 12th, and March with Dr. Pomerantz. June 24th/25th- Maria V and Geery Howe. 
	Bill
	4-1
	6-1
	9-22-08

	4. Review evaluations and recommendations
Ongoing, reviewed last training.
	Jeff
	4-1
	6-1
	8-08-08
12-22-08

	5.  Recruit for training Q1 to Q2
	Jan
	5-1
	Done
	9-22-08

	6. Recruit for training Q3 to Q4
	Michelle
	10-1
	12-1
	11-20-08

	7. Ongoing evaluation
	Jeff
	8-1
	Ongoing
	


	Objective #2:  The Polk County Academy will develop a course for PBS 101.  This will include the introduction to philosophy, self reflection and strategies for intervention.  It will also include further instruction on ABC’s, Proactive vs. Reactive Reponses, Universal Enhance

ments, Environmental Influences, and Data Assessment.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	1. Research developed training for PBS 101.
Committee reviewed 10 possible curriculums.
	Jeff & Michelle
	7-08
	9-08
	8-08


	2. Research curriculum development from ISU
We did not choose to go this route.
	Jeff & Michelle
	7-08
	9-08
	8-08

	3. Make recommendation to Leadership
	Bill
	8-08
	10-08
	10-08

	4. Time to purchase or develop
	Academy team
	10-08
	1-09
	11-25-08

	5. Academy becomes familiar curriculum and designs roll out
	Jan
	1-09
	3-09
	

	6. Academy completes trial training
	Dave
	12-17-08
	12-17-08
	12-17-08

	7. Advertise
	PTNL
	4-09
	6-09
	

	8. Train the Trainers
	PTNL
	4-09
	6-09
	

	9. PBS 101 goes live
	Academy
	7-09
	9-09
	


	Objective #3:  The Polk County Academy will develop a course for PBS 201.  This will include courses on leading change, Policy Design & Implementation, Data Assessment cont., and team building.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Research developed training for PBS 201.

We have not started yet.  Leadership attending Gerry Howe will Develop
	Dave
	3-09
	9-09
	

	Research curriculum .  Leadership attending Gerry Howe will Develop

	Dave
	3-09
	9-09
	

	Make recommendation to Leadership
	Dave
	9-08
	10-09
	

	Time to develop
	Dave
	10-09
	1-10
	

	Academy becomes familiar with developed curriculum and designs roll out
	Jan
	1-10
	3-10
	

	Advertise
	PTNL
	4-10
	6-10
	

	Train the Trainers
	PTNL
	4-10
	6-10
	

	PBS 201 goes live
	Academy
	7-10
	9-10
	


	Objective #4:  The Polk County Academy will offer Quarterly educational emails that offer links to resources and articles to further provide additional educational opportunities.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	
	
	
	
	

	Website research- Quarterly see below
	PTNL
	7-08
	9-08
	9-08

	Take recommendations- Quarterly see below
	PTNL
	7-08
	9-08
	9-08

	Ongoing Process
	
	
	
	

	Take recommendations
	
	
	
	

	Research relevant topics and ideas
	
	
	
	

	Academy committee approves
	
	
	
	

	Send out email by end of each Quarter

Sent in September and December 08, due March, June, September, December 09’
	Rotates quarterly
	7-08

9-08

12-08

3-09

6-09

9-09

12-09
	9-08

12-08
	9-08

12-08
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