Strategic Plan Work Plans
Strategic Commitment:  PBS Leadership
Goal #1:  Implementation and Oversight of Strategic Plan
	Objective #1:  Facilitate Quarterly Review of Strategic Plan, Metrics and Timeline

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Review and finalize Committee Work Plans for implementation of Strategic plan.
9/08- Work plans completed. 
	Board President and Sara L.
	April 4, 2008
	June 13, 2008
	April 4,2008

	Place Quarterly review of Strategic plan and implementation progress on Board Meeting Agenda and facilitate discussion.
9/08-Strategic plan review is on 10/08 Board agenda. 
1/09-Strategic plan was reviewed in 10/08 meeting and Plan review is on 2/09 Board Agenda
	Board President
	Oct, Jan, and April meetings
	10/8/20081/9/2009 4/10/2009
	

	Prepare and present Strategic Plan updates from each Committee to the Board. 
9/08- format for work plan review was developed and sent to Committee chairs in Sept, 2008. Scheduled for review at Board level on 10/10/08.

1/09- Have received all reviews and will present and discuss at 2/09 Board meeting.
	Committee Chairs
	Oct, Jan, and April meetings
	10/8/20081/9/2009 4/10/2009
	


	Objective #2:  Spearhead Adjustment of Strategic Plan, as needed

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Facilitate discussion with Board regarding progress and Plan update needs.
9/08- Scheduled discussion for 10/10/08.

1/09-Discussed 10/08. No need for adjusting plan at that time. Scheduled for discussion again on 2/09 meeting agenda.
	Board President
	Oct, Jan, and April meetings
	10/8/2008 1/9/2009 4/10/2009
	

	Determine timeline and process for Strategic Plan updates with Committee Chairs
9/08- Timeline and process for updates would be determined as needed following discussion.
	Board President
	As needed
	TBD
	

	Prepare and present Strategic Plan updates and present to Board as needed.
9/08- Updates will be presented to board as developed.
	Committee Chairs
	As needed/TBD
	TBD
	

	Plan and hold retreat for Board Members to begin next Strategic Planning Cycle
9/08-No action has occurred on this task.

1/09-Leadership Committee will develop specific timeline 1/09 for review at Board level 2/09.  Move start date to Feb 09 from June 09.
	Leadership Chair and Sara Lupkes
	June, 2009
	August, 2009
	

	
	
	
	
	


	Objective #3:  Board Education

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Place review of MVV on Board Agenda for meetings in June and December.
9/08-MVV review was placed on Board agenda for 8/2008 meeting.

1/09-Dec Board meeting was not held. MVV was reviewed at 1/09 meeting.
	Board President
	6/13/2008 
12/12/2008

6/12/2009
	6/13/2008 

12/12/2008

6/12/2009
	8/2008

	Facilitate review of PBS Mission, Vision, and Values with the Board Members during meeting.
9/08-MVV review was completed during 8/2008 Board meeting.

1/09-Dec Board meeting was not held. MVV was reviewed at 1/09 meeting.
	Board President
	6/13/2008 

12/12/2008

6/12/2009
	6/13/2008 

12/12/2008

6/12/2009
	8/2008

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal #2:  Provide Leadership Development Opportunities
	Objective #1:  Assess leadership needs of Board and of teams regularly

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Bring continuous feedback from teams regarding Leadership needs to Board Level
9/08- Feedback will be requested during team training on Nov 6, 2008.

1/09-1/09- Review of Leadership needs occurred at Board level in Oct and November, 2008. Vision to Action scholarships were developed, as well as training for teams by Geery Howe scheduled in June, 2009 and Sept 2009.
	All Board Members
	ongoing
	ongoing
	

	Elicit ongoing feedback from Committees regarding Leadership needs.
9/08- More formal review will occur in Novembers Board Meeting.

1/09-Review and feedback has occurred mainly at the Board Level.
	Leadership Chair
	ongoing
	ongoing
	

	Review surveys from all trainings offered and look for leadership needs and trends.
9/08-Leadership committee reviewed feedback from Pomerantz training. No other trainings have occurred.

1/09-Academy committee has reviewed surveys from trainings, and presented them to the Board for review.
	Leadership Chair
	ongoing
	ongoing
	

	Place formal review of leadership needs on Board Meeting Agenda and facilitate discussion.
9/08- Formal review has been placed on the November Board agenda.

1/09- Review of Leadership needs occurred at Board level in Oct and November, 2008. Vision to Action scholarships were developed, as well as training for teams by Geery Howe scheduled in June, 2009 and Sept 2009.
	Board President
	5/9/2008
11/14/2008

5/8/2009

11/13/2009
	5/9/2008

11/14/2008

5/8/2009

11/13/2009
	

	
	
	
	
	


	Objective #2:  Offer leadership development opportunities at least annually

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Assess information brought in by discussions in Objective 1, determine needs, and make recommendations to the board.
9/08-Discussion about Leadership needs occurred during 8/08 Board meeting. Committee used information gathered to set training agenda for Leadership training with Geery Howe on 10/30/08.

1/09-Board discussed needs in Nov. 08 and scheduled trainings for the teams in 6/09 and 9/09.
	Leadership Chair
	7/1/2008
	9/1/2008
	8/2008

	Determine training agenda and logistics and coordinate training for Board with Geery Howe for Fall, 2008.
9/08- Training agenda and logistics completed for training on 10/03/08.

1/09-Training occurred on 10/3/09
	Leadership Chair
	9/1/2008
	12/1/2008
	10/3/08

	Assess PBS related trainings nationally to determine fit and relevance to our PBS MVV.
9/08-No action on this task has occurred.

1/09-No action on this task has occurred
	Leadership Chair
	10/1/2008
	1/9/2009
	

	Make recommendations to the Board on which conference(s) and scholarships should be offered. 
9/08-No action on this task has occurred. Committee determined a need to readjust timeline for this task due to registration timelines for trainings.

1/09-Vision to Action scholarships were determined as only scholarships made this fiscal year during discussion in 11/08 and 1/09 Board meetings.
	Leadership Chair
	1/9/2009
10/10/08
	1/9/2009
12/08
	

	Identify and make recommendations to the Board as to who should receive scholarships for the determined trainings.
9/08-No action on this task has occurred. Committee determined a need to readjust timeline for this task due to registration timelines for trainings.

1/09-Vision to Action scholarships were recommended to the Board and approved in 11/08 Board meeting.
	Leadership Chair
	1/9/2009
11/08
	2/13/2009
12/08
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