January 13, 2009


Strategic Plan Work Plans
Strategic Commitment:  Polk County Network
Goal #1:  To create Network Operations, Policy & Procedures
	Objective #1:  Develop and finalize by-laws, in conjunction with the Leadership Committee.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	A. Review the approved Polk County PBS Network by-laws
	Full Committee
	5/08
	6/08
	

	
	
	
	
	

	B. Define practices relevant to the Polk County PBS Network by-laws
	Robin, Nancy, Linda, Valerie
	6/08
	12/08
	

	
	
	
	
	

	C. Determine method to incorporate practices into Polk County PBS Network by-laws
	Robin, Nancy, Linda, Valerie
	12/08
	2/09
	

	
	
	
	
	

	October 2008 – Leadership Committee will address the responsibilities of objective #1.
	
	
	
	

	
	
	
	
	


	Objective #2:  Develop policy and procedures by which the Network operates.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	A. Determine and prioritize policy & procedures needed for Polk County PBS Network
	Full Committee
	3/09
	6/09

	

	
	
	
	
	

	B. Draft policy & procedures by priority.
	Partnered Members
	7/09
	10/09
	

	
	
	
	
	

	C. Seek Polk County PBS Network board approval of policy & procedures
	PBS Network Board 
	10/09
	12/09
	

	
	
	
	
	

	D.  Develop policy/procedure for outcomes reporting; which includes the developing a standard reporting form
	Nancy, Dave, and Bill
	10/08
	11/14/08
	1/09

	
	
	
	
	

	E.  Develop procedures for how to rotate in chairpersons for the committees
	Valerie and Brenda
	10/08
	11/14/08
	11/08

	
	
	
	
	

	October 2008 – The Network will begin to draft the procedures on how to rotate in chairpersons for the committee; and place an emphasis on procedures for outcomes; added E. & F. to the work plan
	
	
	
	

	
	
	
	
	

	November 2008 – submitted and Board approved the procedure for rotating chairpersons of the committees; definitions for agency outcomes received recommendations for adjustments
January 2009 – the definitions and reporting practices for agency outcomes were approved; sent email to board seeking feedback on other policies that need developed
	
	
	
	

	Objective #3:  Develop standards of practice.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	A. Explore APBS, PBIS, and other PBS resources for standards of practice. 
	Bob, Nancy, Jackie
	4/08
	7/08
	4/08

	
	
	
	
	

	B. Develop Polk County PBS Network standards of practice
	Bob, Nancy, Jackie
	8/08
	4/30/09
	

	
	
	
	
	

	C. Review Polk County PBS Network standards for congruency with national PBS standards
	PBS Network Board
	2/09
	5/09
	

	
	
	
	
	

	October 2008 – distributed PBS resources identified to committee members for review; target completion date for task B was changed to 4/30/09 from 2/09.

January 2009 – subcommittee members received APBS standards and reviewed; has potential to guide our standards.  Before moving forward copies will be shared with the Board for feedback
	
	
	
	


Goal #2:  To develop the Polk County Network
	Objective #1:  Develop partnerships within the PBS group.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	A. Research the BECS model (potential method for future review of internal PBS process implementation)
Aug/Sept 2008 – research was completed on the BECS model, and unable to locate the information thought to be available from APBS conference
	Jen
	6/08
	8/08
	Aug/Sept 08

	
	
	
	
	

	B. Review the current fidelity tool, and make changes as necessary. 
	Robin & Valerie
	9/08
	1/09
	

	
	
	
	
	

	C. Write the fidelity scale user guide
	Robin & Valerie
	1/09
	3/09
	

	
	
	
	
	

	D. Develop agency team rotation to partner & complete fidelity tool 
	Robin & Valerie
	3/09
	4/09
	

	
	
	
	
	

	E. Every agency will do complete fidelity tool with partner agency 
	Robin & Valerie
	4/09
	12/09
	

	
	
	
	
	

	October 2008 – Team members were realigned
	
	
	
	

	
	
	
	
	

	January 2009 – Subcommittee met, reviewed fidelity scale and presented suggestions to Network members and will present at Feb PBS Board mtg. 
	
	
	
	


	Objective #2:  Develop the Network to be a resource to members.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	A. Identify subcommittee to review training surveys (use current survey)
July 2008 – Subcommittee was identified – Robin Harris and Jackie Livengood

October 2008 – Board decided data from trainings would be summarized by PCHS and then the Network and Academy would review for individual committee needs for future discussion/recommendations.  

November 2008 – Committee recommends to discontinue this step since Board receives survey results and discusses to determine training needs and assignments can be distributed between Network and Academy at that time
	Robin & Jackie
	3/08
	5/08
	July 2008

	
	
	
	
	

	B. Write expectations/role of the subcommittee
	Jen/Val
	3/08
	3/08
	3/4/08

	
	
	
	
	

	C. Define scholarship opportunities for members
October 2008 – Vision to Action was decided to be a primary scholarship opportunity at this time.   

- Committee would like to recommend to the Board to revisit decision approved on 10/10/08 to send as many applicants as possible to Vision to Action and send only the incoming President, and possibly one additional person.  Expectation for the persons to provide info. for PBS 201 leadership trainings.
January 2009 – subcommittee to begin working on scholarship ideas for the next fiscal year
	Valerie & Bob
	7/08
	10/08
	

	
	
	
	
	

	D. Develop application process, requirements/qualifications, and notification of scholarship 
October 2008 – Lu and Jen drafted application for Vision to Action, and presented to the Board for approval.  This application will also serve as the template for future scholarships.
January 2009 – subcommittee will add this to the policy/procedures task to develop a process for members to adhere to when applying or seeking scholarship monies
	Valerie & Bob
	9/08
	11/08
	11/08
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