Polk County

Positive Behavior Support Network
Network History
Over the past two years, PBS teams have been involved in quarterly trainings regarding PBS philosophy, PBS tools, and leadership.  Teams have benefited from strengthened inter-agency relationships as well as work-based learning.  The PBS leadership team has evolved into a Board and is comprised of the coaches of each agency’s PBS team and guides the initiative.  The current multi-agency PBS collaboration includes:  ChildServe, Community Support Advocates, Creative Community Options, Crest Services, Link Associates, Mainstream Living, Polk County Health Services, Progress Industries, The Homestead, and Westminster House.

PBS Mission- The Polk County Behavior Support Academy is an innovative interagency network promoting sustainable positive support enhancing quality of life for persons with disabilities.

Vision- A cooperative member driven model that promotes the values and principles of PBS.

Values-

· Dignity and respect

· Long-term commitment

· System consistency

· Person centered

· Empowerment through training, support and education

· Reducing the need for rights restrictions

· Promoting full citizenship and the exercise of choice

Strategies-

The PBS Academy will accomplish this mission by:

· Providing training to member agencies

· Providing technical assistance across member agencies

· Promoting the values and principles of PBS

· Seeking best practice approaches

· Engaging personal support systems

· Developing a useable relevant data system

· Continuity and consistency of behavior support across environments

· Thoughtfully develop a plan for growth of PBS

Return on Investment –

· Reduction in the number of behavioral incidents

· Reduced staff turn over

· Reduced Workman’s Compensation claims

· Access to quality staff training

· Leadership development for team members
Financial Commitment- In order to continue the momentum generated by your initial multi-year commitment, the member agency dues will not exceed $1,500 during the fiscal year ending 06/30/09. This includes 4-8 days of training for all teams.
Requirements of PBS Academy Membership:

· Participating organizations support PBS Academy By-laws, Mission, Vision, Values and Strategies

· Participating organizations have a viable, participating team (5-7 members) representing their organization

· Participating organizations pay the annual financial commitment to PCHS

· Participating teams provide team members to serve on committees and work groups as needed

· Participating organizations CEO’s sign their teams annual commitment
Team confirmation
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I _______________________________ agree to financially support this team for the 2008-2009

Organization CEO
fiscal year.

