New PBS Network Member Agency Orientation

Session 1 – agency representatives meet with Board liaison:
· PBS overview
· Polk County PBS Network (history, vision, philosophy and practice)
· Mission, Vision, & Values – agency and network
· Structure of the Network
· Academy
· Board
· Board liaisons – including responsibilities of liaison and agency
· Website
· Share and discuss PBS Orientation 

Session 2 – agency representatives meet with Board liaison
· PBS 101 – philosophy & tools, data collection & analysis, assessments

[bookmark: _GoBack]Session 3  - team members, coaches, and mentors
· Strategic Planning 
· SWOT and other tools
· Building a PBS team/structure at your agency
· Review of Network Strategic Plan 
· Developing agency PBS team work plans/goals including an assessment (e.g., the Fidelity Scale) and Strategic Plan		


Tools: “PBS Orientation”
