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Month 1 – coaches invite CEO’s, mentors
	Session 1 – 
		PBS overview
		Polk County PBS Network (history, vision, and practice)
Mission, Vision, & Values – agency and network
		 Committees
Terminology

	Session 2 - 
		PBS – Philosophy
		Universal Enhancements
		Team Selection/Development
Coaching
		Relationships

Month 2 – team members, coaches, and mentors
	Session 1 –
		PBS 101 - part 1	 - philosophy		
		  			
	Session 2 - 				
		PBS 101 – part 2 - tools			
		Data collection & analysis
		Assessments

Month 3  - team members, coaches, and mentors
	Session 1 – 
Strategic Planning – how to….?
Review of Network Strategic Plan and work plans
Fidelity scale – purpose 	
Teams develop work plans/goals		

	Session 2 –  (not a formal session)
 In house team mtg.
		      Mentors attend
		      Review goals


Months 4-6 - team members, coaches, mentors (as needed)
	Session(s) – 
		Conduct monthly meeting
		Review work plans
		Review Outcomes
		Participate in quarterly trainings


Months 7-9 - team members, coaches, mentors (as needed)
	Session(s) - 
Conduct monthly meeting
		Review work plans
		Review Outcomes
		Participate in quarterly trainings
Continue to troubleshoot with Mentor

Months 10-12 – team members, coaches, mentors (as needed)
	Session(s) - 
Conduct monthly meeting
		Review work plans
		Review Outcomes
		Participate in quarterly trainings
Continue to troubleshoot with Mentor
		Begin evaluating participation on Network Committees

 
				
		

	
			

				
	
	

	

	









