May 13, 2009   -- Discussion with Geery Howe after Vision to Action Session

PBS 201 – developing leaders to sustain change, how to develop a culture shift

· Small focus on tools

· A series of sessions vs. 1 day training

· Self assessment

How to create a team

How to run a team

How to deal with change on a team

Operational vs. strategic plan

How to coach organizational change

Delegation

Cultureal development

· Homework: case study and see PBS in action (helps see PBS as applicable)

Once someone finishes 201, persons should be able to lead change within an organization; know philosophy and tools; “see” PBS conceptually
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Onboarding/orientation  → Tools/Philosophy →Fundamental Leadership →Deeper Organizational Piece                   
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Look for round table sessions for discussions (which could tie to Residential Options) 

