Polk County Positive Behavior Support Network
July 1, 2010 – June 30, 2012 Strategic Plan

Strategic Plan Overview
I. Strategic Plan Framework
II. Strategic Plan Development Process
III. Where Are We Now?

IV. Where Do We Want To Be?

V. How Do We Get There?
VI. How Do We Measure Performance?
I.  Strategic Plan Framework
Positive Behavior Support (PBS) is a values based approach designed to prevent problem behavior rather than correcting/punishing the individual.  PBS marries the skills of teaching and prevention by arranging the environment in such a way that problem behavior becomes an irrelevant, inefficient, and ineffective means of communication.  PBS strategies are empirically based to facilitate the evaluation of change efforts.  The goal is to invest in the strengths and abilities of the individual, not with the focus of “fixing” the individual.

The Polk County PBS Network is a multi-agency collaboration between Candeo, CASS Incorporated, ChildServe, Community Support Advocates, Crest Services, Easter Seals, Eyerly Ball Residential, H.O.P.E., Link Associates, Mainstream Living, Mosaic, Optimae, Polk County Case Management, Polk County Health Services, Progress Industries, and The Homestead.  

The PBS Network Strategic Plan is a 24-month plan intended to provide guidance and accountability.  Each collaborating agency has a representative on the PBS Leadership Board and its corresponding committees that drive PBS implementation.  The PBS Leadership Board update and periodically review plan progress.  The plan addresses important questions and provides both a short and longer term direction for the Positive Behavior Support Network.  Questions which address commonly used terms are defined below:
	Term
	Question Addressed

	Mission
	What is our primary purpose?

	Vision 
	How should we achieve our mission?

	Core Values
	What core beliefs guide our decision making?

	Operating Principles
	How should disability services be delivered in Polk County?

	Strategic Commitments
	What are the most important things we need to do to move forward in support of the disability services vision?

	Pinnacle Issues
	Which areas are not in harmony with the PBS vision, operating principles and/or our mission, vision, core values?

	Goal
	
	What do we want to accomplish in the future?

	Objective
	What do we pledge to accomplish in the next 24-months?

	Strategies
	What actions will we use to achieve our pledge?

	Projected Cost
	What is the estimated value of financial, human, technological, and other resources?

	Key Indicators
	How do we measure progress toward fulfilling our mission?

	PBS Coach
	Who will drive PBS implementation within individual agencies and lead and instruct internal PBS teams.


II.  Strategic Plan Development Process  

This is the PBS Network’s third Strategic Plan. The plan development process was spearheaded in September, 2009 at a retreat for the PBS Leadership Board.  PBS Leaders collected feedback from Stakeholders, such as CEO’s, PBS Team Members, and persons served by agencies using PBS tools and philosophy. From this feedback, Pinnacle Issues and goals were developed by PBS’s Academy and Operations Committees.  The PBS Leadership board discussed the Strategic Planning framework during their February meeting.

The plan was approved at the 03.12.10 PBS Board meeting.  The following conceptual drawing of Polk County PBS Academy and Network outlines academy and network scopes.
Conceptual Drawing of Polk County PBS Academy and Network
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Needs Assessment

Polk County supports nearly 3,000 children and adults with disabilities in ongoing services and supports.  Historically, services to people with disabilities have identified the individual as the target of intervention strategies and all too frequently resorted to punishment type strategies in trying to manage behavior with poor results.  Often the outcome of this practice was increasingly restrictive type intervention programs.  Research has made it clear that just manipulating consequences with punishment strategies may decrease problem behavior in the short-run but the frequency and severity of problem behavior increases in the long-run.  Service providers also question the ethics of such a practice.  Individuals are known by their problem behavior not as individuals with strengths, skills, and interests.  Often professionals in the field actually say “The person is having behaviors”; a demeaning and imprecise way of discussing how to best support a person.  

The result: a growing number of individuals accessing residential services have complicated and sometimes intense needs have to access multiple residential programs inside the Polk County Network and eventually leave the Polk County network to access services.
III.  Where Are We Now?
The PBS network is currently in year 6 of existence.  During the past year, agency teams have met quarterly to learn more about Universal Enhancement, Positive Behavior Support Tools, Intentional Care Standards, Boundaries, Dialectical Behavior Therapy and Transformational Leadership Strategies.  There was continued development of the Network’s Policies and Procedures, and agencies partnered together to complete a fidelity tool to gauge how PBS Implementation is going within agencies and to provide valuable feedback on the next steps of Implementation.
III.  Where Do We Want To Be?
The foundation of the strategic plan rests on the PBS Network’s core values, mission, and vision.  By implementing the identified strategic commitments, we intend to reduce inconsistencies between how disability services are currently delivered and our disability services operating principles.  Our 12-month strategic plan goal is to establish a framework for academy and network roles and responsibilities to ensure PBS sustainability.
PBS Mission

The Polk County Positive Behavior Support Network is an innovative interagency network promoting sustainable positive support enhancing quality of life for persons with disabilities.  

PBS Vision
We promote this mission to enhance the quality of life for persons with disabilities through utilizing a cooperative member driven model that promotes the values and principles of PBS.
PBS Core Values

We make decisions based on our values:

· Dignity and respect

· Long-term commitment

· System consistency

· Person-centered

· Empowerment through training, support and education

· Reducing the need for rights restrictions

· Promoting full citizenship and the exercise of choice

Polk County Disability Services Operating Principles

Polk County envisions a system of treatment and support in which:

· Consumers are treated as individuals who have unique strengths and problems;

· Consumers are treated with respect and allowed to make meaningful choices regarding their future;

· Programmatic concerns and fiscal barriers are secondary to consumers’ needs;

· Limited resources are used efficiently so that the greatest number of people receive the most appropriate care; 

· Consumers are given the opportunity to succeed and the right to fail; 

· Funding sources, while limited, are stable and foreseeable; 

· A funding pool accumulated from year to year can support rational, long-term planning; and

· There is a seamless system of integrated care.

IV.  How Do We Get There?
Strategic commitments emphasize the areas which are not compatible with the PBS Network vision.  Objectives are prioritized using the following key:
1 = Highest Priority

2 = High Priority

3 = Priority

Strategic Commitment:  Polk County Academy
Pinnacle Issue:  To sustain an ongoing system that provides continuing educational opportunities to the Polk County Network and other like providers in the State of Iowa with regards to Positive Behavior Support. 
Goal:  The Polk County Academy will provide distinct and continuous trainings to Network members.
	Objective #:  
	Objective Description (General):  
	Priority:

	1
	The Polk County Academy will offer quarterly training to members of the Network and providers in the State of Iowa.  This training will be designed with recommendations from the network and Leadership and will align with the current strategic plan.
	1


Projected Cost:

· $20,000 ~ Four 2-day trainings (@ $5,000/training) Leadership Academy Training for 35 coaches/team members (@$575/person) with Geery Howe

· $14,000 ~ Quarterly trainings (@$3,500/2-day training) Recovery, Mental Health/Intelletual Disability, and/or Conflict Management Training for teams/agency staff (@ 140 people per training)

Strategic Commitment:  Polk County Operations
Pinnacle Issue:  The Polk County PBS Network is expanding.  Current practices do not provide opportunities to support new and existing teams. 
Goal #1:  Provide support to teams and coaches
	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop and evaluate orientation and re-orientation strategies
	1

	2
	Assess use of Fidelity Tool
	1

	3
	Develop mentoring program
	3

	4
	Identify the purpose of the network as a training consortium or learning community and develop strategies that support the development of purpose
	2


Goal #2: Enhance Network Accountability

	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop return on investment measures
	2

	2
	Enhance reporting and utilization of PBS outcomes
	1


Goal #3: To create Network Operations, Policy and Procedures

	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop a tiered payment structure
	3


Projected Costs:  

· Financial:  $1,000 for costs of Orientation materials and activities 
· Human Resources: High Staff time
Strategic Commitment FY09 Financial Costs
Plan implementation financial costs cross over strategic commitment areas.  Projected financial costs are outlined below.
	Strategic Area
	Expenditure Description
	Estimated Cost

	Academy
	Leadership Academy Training for 35 coaches/agency team members
	$20,175

	Academy
	Four two day trainings for Agency Teams
	$14,000

	Operations
	Orientation materials and activities
	$1,000

	
	
	

	
	
	


VI.  How Do We Measure Performance?
	Input Measures
	*   Provide Quarterly training to PBS teams 

	Output Measures
	*   Develop PBS 201 training

	
	*   Develop PBS Onboarding Process for new teams 

	
	*   Number of PBS Network Providers (Goal:  maintain or increase) 

	
	*   Develop Return on Investment measures

	Outcome Measure (System)
	*   The percentage of Polk County funded adult consumers living in Polk County.  (Goal:  To Be Determined)

	
	*   The percentage of Polk County funded adult consumers negatively discharged.  (Goal:  To Be Determined)

	
	*   The percentage of employable adults with disabilities working 20 or more hours a week at or above minimum wage.  (Goal:  To Be Determined)

	
	*   The percentage of Case Managers involved in educational settings.  (Goal:  To Be Determined)

	
	*   The percentage of consumers accessing and having ongoing involvement in 1 or more different community activities per year.  (Goal:  To Be Determined)  

	Outcome Measures (Agency)
	*   Decrease workman’s compensation claims  (Goal:  To Be Determined)

	
	*   Decrease staff turnover   (Goal:  To Be Determined) 

	
	*   Decrease critical incident reports  (Goal:  To Be Determined)  

	Outcome Measures (Individual)
	*   Decrease use of PRN medication for behavior management  (Goal:  To Be Determined)  

	
	*   Increase participant satisfaction  (Goal:  To Be Determined)  

	
	*   Increase family/guardian satisfaction  (Goal:  To Be Determined)

	Efficiency Measures
	*   None Identified

	Quality Measures
	*   Team trainings meet team needs/training satisfaction  (Goal:  90%) 


ACADEMY


Learn and Return





For Member and Non-Members.  


Non- Member would get an opportunity to opt into the Network after initial orientation.








NETWORK


Join and Access





For Members


Additional Training 
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