Polk County Positive Behavior Support (PBS) Network

Standing Committee(s)

Policy and Procedure

Purpose:  The Polk County Positive Behavior Support Network is a multi-agency collaboration.  The Network currently has one standing committee, the Academy.  This policy and procedure clarifies the make-up of the standing committees.
Policy:  Polk County Positive Behavior Support Network will maintain active standing committees.
Procedure:
Committee Membership

Committees will have a chair or 2 co-chairs and 7-14 representative agency members.  There will be no more than one agency representative per Committee.
Qualifications

Members shall meet the following expectations:

· Preferred – Completed Leadership Academy

· Attendance – supervisor signature agreeing that PBS is a priority

· Minimum 2 year commitment

Additionally, Chair/Co-Chairs shall meet the following responsibilities, keeping in mind that this is a good opportunity to practice leadership skills:

· Develop agenda prior to each meeting

· Run Academy meetings

· Ensure Academy related strategic plan goals are implemented

Terms of members will be at the discretion of the members.  It is recommended that terms correspond with strategic plan activities.

1.  Election and Term of Chair(s)

A. Chair(s)


During the September committee meeting, members will nominate candidates and vote for the Chair.   Terms of chair(s) will be at least 2 consecutive years.  The past chair(s) shall remain on the committee for the next year.  Committee Chair(s) represent their committee at the Board level as necessary. 

B. Committee Member(s) 

Shall have interest and talents in the following Committee activities:

1.) Academy 

· Educational Opportunities
· Curriculum Development

2. Removal

Chair(s) may be removed by the PBS Board.
3.  Vacancies

A vacancy in the committee shall be filled by representative agency staff.  
4. If a person would like to join the committee they may ask to do so at any time
Responsible Party:  Positive Behavior Support Network

Approved:  Operational Committee

Date Created: 3/12/10

Review/Revision Date: 8/9/16
