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The AGENCY SELF-EVALUATION TOOL for ORGANIZATIONAL CAPACITY to
SUPPORT PERSONS with CHALLENGING BEHAVIQRS is designed to measure the capacity
of an agency providing residential services for persons with disabilities to meet the challenges
posed by serving individuals with severe problem behaviors, This checklist should be used as
patt of an honest, proactive approach to increasing the capacity of a residential agency. It may be
a useful component of an agency’s quality improvement program, or agency-wide evaluation.
Please note that this self-evaluation is only a tool. It will prove useful.only to the extent that it is
used honestly to guide ongoing improvement efforts and activities. This self-evaluation tool may
be completed individually by someone who works within an agency, collectively by a team of
individuals who work within an agency, or by an external qualuator. There may be different
programs or units within an agency with different practices and capacity. For an agency-wide
self-evaluation, please try to give the most representative response for each question.

This self-evaluation tool addresses six aspects of agency capacity: Organizational
Stability, Administrative Leadership, Staff Structures, Staff Training, Measurement Systems, and
Behavioral Systems. Each section has a number of questions about agency procedures and
practices in that area. For each question presented in this self-evaluation, three decisions and
* accompanying responses should be made. For the first decision and response, on the left side
of the page, please note whether the feature described in the question currently exists in the
agency. The response should be "YES," "NO," or "UNCLEAR." UNCLEAR responses indicate
the need to study that area/feature further, perhaps by speaking with additional agency personnel
or doing more observation of agency practices. For the second decision and response, use the
three columns immediately right of the question. These NEED FOR IMPROVEMENT columns
ask for a rating of the importance of improvement in the feature described. Responses are
"HIGH," "MEDIUM," or "LOW" need for improvement. For the third decision and response,
note the CURRENT STATUS of the feature in the right most three columns. Current status
options are "IMPROVING," "STAYING THE SAME," or "GETTING WORSE." Decisions
and responses to each question in the tool should be based on direct observation of agency
environments, review of agency written program documents and records, and information
obtained through interviews with appropriate agency personnel.
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