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Barriers to Success
Positive Behavior Support

12 April 2007
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Supporting others……..

What barriers exist for you personally in implementing PBS?
With regards to your service what struggles in care delivery do you see?
As an agency what hurdles do you have in implementing PBS as it relates directly to care?
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Staff performance…

What gets in the way of me making PBS successful?

As a service what hurdles does your staff face in implementing PBS?

Identify Agency barriers that hamper staff in making PBS work at __(enter your agency name here…)___.
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Agency
In my current role I have a difficult time making PBS successful because of these hurdles?

As a service our agency has difficulty with PBS because of?

What are the barriers in delivering PBS as an agency?
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What are the top 5 barriers to implementing PBS at your place of work….
1.

2.

3.

4.

5.

Other………
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A Case for Change!
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If your agency was to “Create a Leadership Agenda”. what would that look like?  Take a stab a writing your Leadership Agenda statement!
It is time to “create agreement and commitment”…what are 3 steps that ensures this occurs at your agency?
1.

2.

3.
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It is your role to “facilitate learning” within your agency on PBS.  Name 4 steps that would aid in this occurring?

1.

2.

3.

4.

It is time to “Embed Change”.  How do you go about assuring this occurs?  What will it look like when the change you desire is working?
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The Preferred Future!


[image: image26][image: image27.wmf][image: image28.wmf]
A preferred future……..

· Is focused on those served

· Is clear and specific

· Is Desirable

· Guides decision making

· Is Feasible

· Represents dramatic change
Define your preferred future using the guidelines listed above.  
1
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