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PBS Team
Strategic 
Planning

An Opportunity to See the Forest

Strategic Plan-- a
Dynamic 

Document
Growing and 

Changing
As

Your Organization 
Grows and Changes

Daily Life
Is

Very Much 
a

Tree to Tree
Operation

In fact,

there are days

when 

your view 

is limited to

ONE 
TREE

And, there are days when you get a little 
glimpse of the forest, but not clearly.

Because it would be so easy to   
get lost among the trees...

...it is a good 
thing that you 

have to pause & 
look at the 

forest in order 
to put together 

your

Strategic Plan
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Strategic Planning
• An opportunity to assess needs.
• An opportunity to dream.
• An opportunity to imagine what is possible.
• An opportunity to challenge the status quo.

An opportunity 
to go beyond 

individual trees and 
see the whole forest.

But, without regular practice, 
seeing the forest is not easy.

It may be out of focus at first.

(It may even feel upside down.)

In fact, the whole concept of a 
forest may seem rather foggy.

Write your strategic plan Write your strategic plan 
in a way that makes it in a way that makes it 

a plan that you can a plan that you can 
live with, live with, 

work with, andwork with, and
Make It Happen!!Make It Happen!!

See the Forest
1. Identify Successes/Assess Opportunities (fidelity scale)
2. Review Goal & Objective Results

• Did measures indicate you were you successful? 
• Did you regularly (monthly, quarterly) review progress?
• Did progress or lack of progress cause you to adjust action 

steps?  How?
3. Review Actual Expenditures (resources such as staff time, 

money, IT)

Make a Map
1. Define Priorities (fidelity scale)
2. Create Goals & Objectives
3. Project Expenditures (resources such as staff time, money, IT)

See the Forest

Find Your Path
1. Identify Results

• How will you know if you are successful?  Define measures. 
• How often will you review progress?
• How will you know when to adjust action steps?  

2. Develop Workplan 

See the forest…

Make a map…

Find your path…

In the demands of daily pressures, In the demands of daily pressures, 
never forget the bigger picturenever forget the bigger picture----

never forget the forest.never forget the forest.

YOU are the keeper 
of the PBS VISION!!


