PBS Network Training
November 6th, 2008
	Time
	What
	Who
	How

	9:00-9:20
	Meet & Greet
	Team members
	Meet people with your same color sticker.

	9:20-10:00
	Strategic Plan/ Fidelity Scale
	Dave & Sara
	Presentation/ Facilitation

	10:00-10:15
	Break
	Everyone
	(

	10:15-11:00
	Academy 
	Jeff
	Facilitation

	11:00-12:00
	Network
	Val / Jen & Jeff
	Facilitation

	12:00-1:00
	Lunch
	Everyone
	……………

	1:00-2:00
	Leadership
	Lu & Jeff
	Facilitation

	2:00-2:15
	Break
	Everyone
	(

	2:15-3:00
	Daily Review/ Finalize Strategic Priorities
	Jeff
	Facilitation

	3:00-4:00
	Report Out
	Jeff & Dave
	Facilitation


Objectives
· Learn about strategic planning and the PBS Network Strategic Plan. 
· Complete the Fidelity Scale.

· Develop a PBS Team Strategic Plan.
Upcoming Training Opportunities- Save the Date
· Thursday, December 11, 2008-  Charlie Appelstein 
8:30 a.m. – 4:00 p.m., Courtyard by Marriott -2405 SE Creekview Drive, Ankeny (open to all Providers)
· Friday, December 12, 2008- Charlie Appelstein – Polk County River Place- 2309 Euclid Ave, DSM (PBS Teams Only)
· March 25-27th, 2009- Dr. Tom Pomeranz (Details TBD)
· June 2009- Dr. Maria Valdovinos  (Details TBD)
Strategic plan review
	Current Status
	ADMINISTRATIVE & ORGANIZATIONAL ISSUES

(Leadership/Network)
	Strategic Priority

	In
	Partially in 
	Not in
	
	High
	Medium
	Low

	Place
	Place
	Place
	
	 
	 
	 

	 
	 
	 
	PBS training is tracked organizationally.
	 
	 
	 

	 
	 
	 
	A PBS Strategic Plan exists.
	 
	 
	 

	 
	 
	 
	There is evidence of Strategic Plan deployment and evaluation.
	 
	 
	 

	 
	 
	 
	PBS successes are shared.
	 
	 
	 

	 
	 
	 
	My organization's policies and procedures reflect the philosophy of PBS.
	 
	 
	 

	 
	 
	 
	The Safety Committee looks at Incident Reports through a PBS lens.
	 
	 
	 

	 
	 
	 
	There is a hot issue team than handles PBS related incidents.  
	 
	 
	 

	 
	 
	 
	There is visual evidence (e.g. signs, posters) that our agency culture is aligned with PBS philosophies.
	 
	 
	 

	Current Status
	PBS TEAM

(Leadership/Network)
	Strategic Priority

	In
	Partially in 
	Not in
	
	High
	Medium
	Low

	Place
	Place
	Place
	
	 
	 
	 

	 
	 
	 
	Monthly team meetings exist to discuss issues related to PBS.
	 
	 
	 

	 
	 
	 
	PBS Team Minutes are taken.
	 
	 
	 

	 
	 
	 
	PBS Workplan exists and is reviewed and updated.
	 
	 
	 

	Current Status
	TRAINING ISSUES

(Academy)
	Strategic Priority

	In
	Partially in 
	Not in
	
	High
	Medium
	Low

	Place
	Place
	Place
	
	 
	 
	 

	 
	 
	 
	PBS is incorporated into the initial staff orientation process.
	 
	 
	 

	 
	 
	 
	Organizational training on UE, PBS, and Leadership occur at all levels of the organization.
	 
	 
	 

	 
	 
	 
	An effective tracking system for training is in place.
	 
	 
	 

	 
	 
	 
	PBS Internet site is bookmarked as a Favorite.
	 
	 
	 


	Current Status
	DATA COLLECTION

(Network)
	Strategic Priority

	In
	Partially in 
	Not in
	
	High
	Medium
	Low

	Place
	Place
	Place
	
	 
	 
	 

	 
	 
	 
	A Data Collection System is in place.
	 
	 
	 

	 
	 
	 
	Key data measures are selected, collected, aligned with PBS philosophies.
	 
	 
	 

	 
	 
	 
	There is evidence the key data measures are summarized and regularly reviewed. 
	 
	 
	 


What is the agency doing to move PBS forward?

What are your successes?

What are your opportunities?

What is your current status on the Fidelity Scale?
What are your strategic priorities?

How often will your teams review your plan?
Academy 
What training do you need?

What training do you provide your staff in regards to PBS?

What skills do you need?

What support do you need in order to move PBS forward in your agency?

STRATEGIC PRIORITIES:  ACADEMY
Goal:  
	Objective #1:  

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	
	
	
	
	

	
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


How do you define success?
Network
Review Policy/Procedures as they apply to PBS.
What needs to be added to your policies/procedures?

STRATEGIC PRIORITIES:  NETWORK
Goal:  
	Objective #1:  

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	
	
	
	
	

	
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


How do you define success?
Leadership
Review your Mission/Vision/Values- do they align with PBS?
How do you communicate and increase awareness of PBS?

How often does your team meet/what do they meet about?

How does PBS meet HCBS QI regulations in your organization?
STRATEGIC PRIORITIES:  LEADERSHIP
Goal:  
	Objective #1:  

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	
	
	
	
	

	
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


How do you define success?
1.

