The 10 Commandments of Behavioral Support
1. Remember that you are helping a person, not a behavior.
· A common misconception about behavior analysis is that it addresses behaviors in isolation. Questions such as “How can you help someone who is aggressive?” are not uncommon. 

· It is important to recognize that a person’s non-adaptive behaviors are only one small aspect of who they are.

· THE BEST support strategies come from knowing a person’s STRENGTHS as well as their needs.

2. Remember that behavior is a form of communication.

· Generally, people do not engage in non-adaptive behavior without a reason. It is our job to discover the reason, so we can best help them deal successfully with challenging situations. 

· THE BEST way to do this is to ask ourselves “What is this person trying to tell me?” THE HARDEST PART IS OVER WHEN WE HAVE ANSWERED THIS QUESTION.

3. Remember that behavior is physical act, not a thought or feeling.

· It is important that we not get caught up in attempts to try and change the way a person thinks or feels. Not only is this ethically questionable, it is doomed to fail.
· We have NO WAY of directly knowing what a person is thinking or feeling. The focus should be on a person’s behavior (that can be observed, measured, and defined). 
4. Remember that the goal is a POSITIVE LONG TERM AND SUSTAINABLE CHANGE.
· Quick fixes can be tempting but they rarely work in the long term. Durable change requires time and effort.
· While it can be tempting to remove all factors that can lead to non-adaptive behavior, TEACHING the person to deal with those factors in a functional manner will contribute more to the individual’s long term independence and success.
5. Remember that our assumptions are frequently incorrect.

· We may assume that we know why a person is engaging in a non-adaptive behavior. 
· It is important to consider several possible reasons for non-adaptive behavior, BUT never assume that our idea is correct.
· Consider a variety of situations and perspectives, especially when a person is not able to directly communicate with us.
· Gradually changing the environment is an excellent tool for determining what aspects of a setting are likely to be difficult for a person and what aspects contribute to success. 
· It is very possible that the factors we think are important are not actually relevant to the individual we are tying to help.
6. Remember that in order for anyone to change, they must be MOTIVATED.

· It’s tempting to believe that a person will want to change their behavior just because we tell them that they should. Usually it’s not the case.
· We should make every effort to explain the benefits of changing a non-adaptive behavior prior to implementing any intervention strategy. If the individual is not able to understand these benefits, we may need to provide more immediate, tangible motivators.
7. Remember that there are very FEW things that a person MUST do.

· It is not unusual to tell individuals with whom we work, “You need to…” or “You can’t…” In most cases, though, it isn’t true.
· Usually what we really mean is that if a person doesn’t do something we consider important, there will be consequences (outcomes). 
· THE BEST approach for getting cooperation is to actually explain the situation and the consequences of a person’s decisions. Rather than telling the person what to do, we are providing them with all the information they need to make a decision. This is a far more successful approach than trying to assert control that we don’t in fact have.
8. Remember that the best way to decrease a non-adaptive behavior is to replace it with an adaptive one.

· It is not enough for us to tell someone to stop doing something. We need to remember that people engage in behaviors for a reason: to achieve a goal. Both positive and maladaptive help people achieve various goals
· If there is a particular behavior that causes a problem, determine what the goal is for that particular behavior and help the person find another, more functional way of reaching that goal.
· If we fail to do this, the person will feel forced to resort to the non-adaptive behavior to get what they want.
9. Remember our goal: To HELP individuals function more independently in their environment it is important not to impose our personal principles.

· We all have different ideas about what is right and what is wrong. These ideas are often personal not universal. Therefore, we cannot use our own morality as a guide for behavioral interventions.
· Instead, consider if a behavior is interfering with a person’s ability to function or if it’s causing harm to that person or others. If the answer to these questions is “NO,” we need to think long and hard before deciding to intervene. In all likelihood, we shouldn’t.
10. ALWAYS REMEMBER: it gets worse before it gets better.

· Any intervention strategy can result in an immediate increase in the behaviors that we are attempting to help the person change.
· New strategies can be frustrating and confusing, which can lead to a short term increase in non-adaptive behaviors.
· If our strategy is helping the person get what they want/need in a positive way, then non-adaptive behaviors should drop below their original levels. If this does not happen within a reasonable period of time (probably a month), the strategy should be reviewed and possibly modified.
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