Strategic Plan Work Plans

7/1/10-6/30/12
Strategic Commitment:  Polk County Operations
Goal #1:  Provide support to teams and coaches
	Objective #1:  Develop and evaluate orientation and re-orientation strategies.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Route a rough draft of the on-boarding manual to Operations Committee
	Val
	6/15/10
	7/15/10
	

	Revisions to manual completed
	Committee
	7/15/10
	8/1/10
	

	Manual to EXEC committee for review and feedback
	Val
	8/1/10
	8/15/10
	

	Revisions to manual completed
	Committee
	8/15/10
	9/1/10
	

	Manual to Board for review and approval
	Val
	9/1/10
	9/10/10
	

	Develop a timeline for implementation of mentoring program
	TBD
	8/1/10
	8/15/10
	

	EXEC committee review and approve plan
	TBD
	10/10
	10/10
	

	Board approval final recommendations
	TBD
	11/10
	11/10
	

	Implementation 
	TBD
	9/10/10
	11/1/10
	


	Objective #2:  Assess use of Fidelity Tool

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Determine partnering agency assignments
	Robin
	6/10
	6/10
	

	Send notice to agencies  
	Robin
	6/10
	9/10
	

	Review results in Board meeting
	All
	11/10
	11/10
	

	Review of fidelity tool and guidelines
	All
	2/12
	4/12
	

	Development of annual schedule of review
	Robin
	5/12
	5/12
	


	Objective #3: Identify the purpose of the network as a training consortium or learning community and develop strategies that support the development of purpose.  

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Discuss at Committee
	LU/Sara
	6/11
	6/11
	

	Review at Board meeting and identify purpose
	LU/Sara
	7/11
	7/11
	

	Develop strategies
	ALL
	8/11
	8/11
	

	EXEC committee review and discuss
	ALL
	1/12
	1/12
	

	CEO input
	Board
	1/12
	1/12
	


Goal #2:  Enhance Network Accountability.
	Objective #1: Develop return on investment measures  

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Discussion of measures at committee
	TBD
	2/12
	2/12
	

	Develop initial measures
	TBD
	3/12
	4/12
	

	Executive Committee review and discuss
	TBD
	5/12
	5/12
	

	Revisions and changes as needed
	TBD
	6/12
	6/12
	

	Board review for feedback 
	TBD
	7/12
	7/12
	

	CEO input
	TBD
	7/12
	7/12
	


	Objective #2:  Enhance reporting and utilization of PBS outcomes.

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	Review quarterly outcomes at Operation Committee
	Dave
	Oct Jan Apr Jul
	On-going
	

	Summary of outcomes at Board meeting
	Dave
	Nov Feb

May Aug
	
	

	Agency notification of missing quarterly data with plan of correction
	Committee Chair
	Oct, Jan, Apr, Jul
	On-going
	

	Development of specific work plan related to review and utilization of outcomes
	Committee
	7/10
	9/10
	


Goal #3:  To create Network Operations, Policy & Procedures
	Objective #1: Develop a tiered payment structure

	Task
	Lead Person
	Start Date
	Target Completion Date
	Actual Completion Date

	EXEC committee discussion and recommendations
	LU
	3/12
	3/12
	

	Develop policy
	April
	4/12
	4/12
	

	EXEC committee review
	All
	5/12
	5/12
	

	Board approval
	All
	6/12
	6/12
	

	Implementation of payment structure
	David
	6/12
	6/12
	


Strategic Commitment:  Polk County Operations
Pinnacle Issue:  The Polk County PBS Network is expanding.  Current practices do not provide opportunities to support new and existing teams. 
Goal #1:  Provide support to teams and coaches
	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop and evaluate orientation and re-orientation strategies
	1

	2
	Assess use of Fidelity Tool
	1

	3
	Develop mentoring program
	3

	4
	Identify the purpose of the network as a training consortium or learning community and develop strategies that support the development of purpose
	2


Goal #2: Enhance Network Accountability

	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop return on investment measures
	2

	2
	Enhance reporting and utilization of PBS outcomes
	1


Goal #3: To create Network Operations, Policy and Procedures

	Objective #:  
	Objective Description (General):  
	Priority:

	1
	Develop a tiered payment structure
	3


1.

