PBS Orientation Homework Assignment #1

Please complete the following questionnaire to assist in determining where your agency currently operates.  The questions are based upon a tool called the Fidelity Scale that is used by the PBS Network to assist agencies in incorporating PBS into agencies as well as into the entire network.   It is advised that the agency Director as well as key leadership staff assist in the completion of this questionnaire to provide an assessment for the entire agency,

1.  What would your agency like to get out of being part of the PBS Network?  Please list in order of 	importance (e.g. training, networking, tools, etc)






2.  Identify current policies, procedures, training, incident reporting and disciplinary practices that 	reflect the philosophy of PBS?






3. What systems does your agency currently have in place to review incident reports, patterns and 	incidents of interfering behavior and data collection?





4. Does your organization currently provide training on Universal Enhancement, Leadership and/or PBS? If so, what is the training and who does it focus on?






Finally, a PBS Coach is vital in helping to incorporate PBS philosophies and tools into an agency.  Attached you will find information that can help select PBS coaches for your agency.  When making those selections, also have a discussion with your key leadership staff who  potential PBS Team members might be.  PBS Teams are designed to meet monthly, review patterns of interfering behaviors and offer tools and resources to Teams who are supporting people.  
1. 


