Polk County

P B e N PBSN QUARTERLY MEETING AGENDA

Positive Behavior Support Network

Friday January 10%", 2025
9:00 am to 11:00 am
Candeo 9550 White Oak Ln, Johnson, IA 50131

AGENDA Item Owner Time
Introduction & Welcome Brittany 5 minutes
Ice Breaker (core values — words) Nicole 5- 10 minutes
Drawing for Prize #1 Liz
Leadership/Management Tool/Strategy Brittany 30 minutes
Emotional Intelligence 2.0 / Book by Travis Bradberry

1.) Self-Awareness

2.) Self-Management

3.) Social Awareness

4.) Relationship Management
Team Building Activities (Personal Mission Statement) Nicole / Brittany 10-15 Minutes
Drawing for Prize #2 Liz
Direct Support Success Stories Amy 5 minutes
Upcoming Trainings Fongh 5 minutes
Drawing for Prize #3 Liz

Other Information: DD- Proclamation Feb 25 at Polk
BOS

Breakouts

e Group 1: PBSN Strategic Planning

e Group 2: Personal Growth —what are you
reading / listening to / attending

e  Group 3: Emotional Intelligence

50-60 minutes

1. Denise / Matt
2. Nicole
3. Amy
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